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3 AUG 1973

MEMORANDUM FOR: Deputy Director for Managemenf and
: Services

SUBJECT
REFERENCE

"

FY 1975 Position Reductions

DD/M§S 73-3005 dtd 27 July 1973;
Same Subject '

‘e

1. 1In response to referent memorandum, the
Office of Finance has carefully considered reductions
of functions or services in terms of impact on the
integrity of the current Agency financial control
system. In this context we were able to identify
only one service which might be discontinued in the
interest of M&S position reductions. We believe,
however, that discontinuation of this service would
be counter-productive in terms of overall Agency
staffing and productivity.

2, The elimination of the centralized travel
claim computation and certification service provided
by the Central Travel Branch at Headquarters Building
could result in a reduction of 9 positions with an
annual dollar cost of $84,000. The computation
service currently provided by this Branch could be
assumed by travellers' components, and the audit and
certification functions transferred to thoss components
staffed with certifying officers or to the Certification
snd Liaison Division at Key Building. The reduction
of M&S positions might be partially offset by increases
in the staffs of M§S components (such as Communicatlons
and Security) which are staffed with certifying officers
and which would assume responsibility for preparation,
sudit and certification of component travel claims.

3. Other opportunities for position reductions

within the Office of Finance may present themselves
as the various modules of the automated Financial
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SUBRJECT: FY 1975 Position Reductions

Management System become operational, but we are
presently unable to specify these positions or identify
the time frame,

4, With regard to position reductions which
might be available to other offices, we invite your
attention to the Report on the Status of Detailed
Personnel prepared by the Office of Personnel as of
1 July 1973 (Tab A). This report identifies sixty
Agency employees detailed to other agencies of whon
four are M&S careerists with combined annual salaries
of $54,255. We suggest that consideration be given
to transfer of these positions to the beneficiary
agencies, or to requesting the beneficiary agencies
to establish positions to accommodate these personnel
who could then be dropped from the M&S ceiling.

25X1A

Thomas B. Yale
Director of Finance

Attachnent
As Stated
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MEMORANDUM FOR: Director of Communications

Director of Finance
* Director of Joint Computer Support

Director of Logistics
Director of Medical Services
Director of Personnel
Director of Planning, Programming § Budgeting
Director of Security

Director of Trainin :
Commanding Of:ficer,- 25X1A

SUBJECT : FY 1975 Position Allocations

1. As mentioned in the morning meeting Thursday, we
are required to reduce this Directorate in FY 1975 bz—
positions below the current tentatlve FY. 1975 authorization
TETAre now informed that thé : r,lants tgwhﬁkgmgﬁgm
ductions allocated to. individual components in the OMB Dbu
+o0 be subm"tted in Scptember. ThIs MEIS thaT we must have

~Tinal allocatlons for eacH Offlce before 24 August.

2. T am convinced th t we cannot accompWLSh a reduction
of this magnitude by Turtﬁcr "belt tightening" or "salamil
slicing". We must identify functions or serviges which might
be given up and assess the impact of their sacrifice. I sug-

TEEEEyou TIsE in order of priority _eryﬂces and functions
which mlgnf’ng CORBICETed “Fo¥ elimination or transfer to

afiother agency of the Covernment showing the position$ and

doTTAFE“L5 b Savéd and present that list to this Office by’

S lueust TI73 Tor consideration™by the DD/MES at the earliest
OOSSLble “moment dfTel his rofurn. You n¢edﬂmgt_;;gltﬂyou;

~ 25X9
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